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The The Modernization Through Spares (MTS) initiativeModernization Through Spares (MTS) initiative is an integral part of  the AN/ARC is an integral part of  the AN/ARC
210 improvement program.  Production and spares procurements are linked within the210 improvement program.  Production and spares procurements are linked within the
performance based procurement approach.  The government and contractor Integratedperformance based procurement approach.  The government and contractor Integrated
Product Team shared risk and responsibility, negotiating a contract for a reliabilityProduct Team shared risk and responsibility, negotiating a contract for a reliability
improvement warranty which included a 120 percent MTBF growth.  The contractimprovement warranty which included a 120 percent MTBF growth.  The contract
required the government to reduce the level of configuration control and established therequired the government to reduce the level of configuration control and established the
contractor as the system’s repair depot.  Financial incentives to the contractor included acontractor as the system’s repair depot.  Financial incentives to the contractor included a
5 year fixed price warranty on all units and incentives for exceeding MTBG guarantees.5 year fixed price warranty on all units and incentives for exceeding MTBG guarantees.
The results (see chart below) include a 25 percent reduction in unit costs, elimination ofThe results (see chart below) include a 25 percent reduction in unit costs, elimination of
non-value added military specifications, technology insertion, increase in MTBF of morenon-value added military specifications, technology insertion, increase in MTBF of more
than 120 percent and configuration control by the contractor.than 120 percent and configuration control by the contractor.
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